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The Blandin Foundation has consistently focused on a vision of healthy rural communities grounded in strong rural economies. Its broadband initiative compliments that vision with goals of: community technology and telecommunications vitality, connecting homes to public/service institutions through broadband applications, and high speed access to every home. While the Foundation will not lay fiber, it will work toward the sustainability of broadband infrastructure investments in rural Minnesota communities.

In an upcoming proposal to the NTIA, the foundation seeks to engage partners within a framework developed by the Intelligent Community Forum (ICF) (http://intelligentcommunity.org/). Within the framework, ICF has developed five indicators that determine a community’s competitiveness in a broadband economy; which is its term for the economic transformation of the planet not sufficiently described as globalization. 

The Blandin Foundation led proposal to NTIA will define the implementation of strategies for rural Minnesota communities to achieve five the Intelligent Community indicators, both directly and indirectly.  

The five indicators of an Intelligent Community include:

· Broadband connectivity

· Our application will include activities designed to determine the feasibility of enhanced community broadband networks and niche network improvements necessary to implement advanced health care, educational and other networks.

· Knowledge workforce

· Our application will focus on improving skills in the general and targeted populations enabling them to gain and retain employment using enhanced technology skills.

· Digital inclusion

· Our application will emphasize improving access and skills of our population currently excluded from full participation in our society due to lack of resources or skills.

· Innovation

· Our application will support existing and create new initiatives to spur innovation in business, education, health care and community.

· Marketing and advocacy

· Our application will include activities designed to create a culture of technology use throughout our program area by making citizens aware of the benefits of broadband, technology tools and investment.
The work described in the proposal will fall within the constructs of these indicators as illustrated through the following early draft of the proposal goal and objectives.

Goal: Intelligent Rural Minnesota Communities- technologically and economically vital communities competing and thriving in the broadband economy.

Objective 1: Develop new and promote awareness and use of existing educational tools and resources in over 70 counties and 200 communities permitting rural Minnesota residents and business owners to acquire skills for and build awareness of opportunities in the knowledge-based economy.

Objective 2: Provide education and training in over 70 counties and 200 communities that enables its rural and underserved residents and local governments the opportunity to employ the digital cloud, improving lives and communities through civic engagement, health information technology, entreprenuership and distance education.

Objective 3: Spur innovation and entrepreneurship in over 70 counties and 200 communities through training and application of digital solutions to produce efficiencies and growth in key rural economic sectors, including energy, agriculture and bioscience, tourism, and XXXX 

Objective 4: Enable advanced application implementation through targeted network improvements.

During the proposal planning and development phase, the Blandin Foundation is utilizing key criteria to identify partners and strategies. The criteria were informed by the foundation’s mission, stated purposes within the American Recovery and Reinvestment Act (ARRA), and testimony directed at the NTIA broadband funding. While the guidelines are yet to be released, we feel it necessary to forge ahead with planning and partners.

Assumed NTIA criteria:

· Create jobs, stimulate economic growth

· Stimulate demand for broadband, accelerate deployment

· Close the broadband gap in rural, remote, and underserved communities

· Stimulate investment with matching funds

· Combine broadband investments with other sources of Recovery Act funds whenever doing so can yield a greater return on the taxpayers’ investment.

· Ensure that schools, universities, libraries, community centers, job training centers, hospitals, and public safety personnel have high-speed access.

· Help people understand how broadband access can help them find new ways of making a living

Blandin Foundation mission-based criteria:

· Promotes healthy and strong rural communities

· Promotes sectoral or geographic collaboration

· Focus on small communities without capacity to access these funds on their own

· Community technology and telecommunications vitality

· Connecting homes to public/service institutions through broadband applications

· High speed access to every home

Through this effort, the Blandin Foundation’s purpose is to leverage as much of the NTIA (non-infrastructure-related) funding as possible for Minnesota. 

Prospective partners should begin the partnership process by linking to www.mnbroadbandcoalition.com to complete a questionnaire about your organization, your interest in this project and your perspective about our current project thinking. With the large number of prospective partners, this will help us to organize our resources and expand our thinking.  Please complete the questionnaire by June 3.  

Kelly Peterson is our primary grant writer.  Bill Coleman is assisting with project design and partnerships. 

For more information, contact Kelly 507- 327-9929 and kpeterson@kpgrants.com or 

Bill at 651-491-2551 and bill@communitytechnologyadvisors.com. 
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